
Action Tree

GOAL (resolution of
issue according to
your position)

Affordable, acces-
sible, quality child
care.

Involve Power

Brokers and

Influ
encers

Involve Experts

(Internal and

external)

Get Users
Commitment

Communicate
General Plan
To Citizens
At Large

Delegate TasksAppropriately

Set TimeFrames

Decide Priorities
Costs, Needs &
Legalities

Set Time Frame For
Making Plan of
Action And
Implementing It

Decide The Steps
Under Each Priority
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Benefits? IM

P
LE

M
E

N
TI

N
G

A
C

TI
O

N
P

LA
N

A
C

TI
O

N
PL

A
N

M
A

K
IN

G
The Present
Situation

Increasing mother
employment

Increasing needs
for child care while
mothers work.

- after school care

-preschooler care

- shift worker child
care

- sick children care

• Insert the decisions and actions necessary to reach the goal into pathways across the page. There may be
• several pathways. They may or may not intersect.

• After the tree is completed, key the actions and decisions according to: time consuming  T  ; costly  c  ; and
  potential blocks to further actions      .

• Use these keys to identify the most preferable pathways and the ones that have the most potential for
• accomplishing the goal.
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