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Please note:  The term *Community Action Plan (CAP) will be used instead of Plans of Action.
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AAFCS Communities:  Statement of Purpose 
(To be completed by New Communities)
Name of AAFCS Community:  
 
Statement of Purpose:  Outlines the AAFCS Community’s goals and reason for being.  The Statement of Purpose should align with the AAFCS mission and goals and should clearly explain how this AAFCS Community differs from existing AAFCS Communities when similar topics are the focus of the proposed AAFCS Community.  The AAFCS mission is “To provide leadership and support for professionals whose work assists individuals, families, and communities in making informed decisions about their well being, relationships and resources to achieve optimal quality of life.”

AAFCS Community Members (must have at least six community members):

Name



AAFCS Membership Number
E-mail Address
1.

2.

3.

4.

5.

6.

(Add space, as needed, to complete the list of Community members.)

AAFCS Community Leader:

Name




AAFCS Membership Number
E-mail Address

Complete and submit to the AAFCS Communities Coordinating Team (CCT) 

at cct@aafcs.org for consideration. Requests received by September 1, February 1, or May 1 will be acted upon at the next scheduled AAFCS Board of Directors meeting.
AAFCS Communities serve as a conduit of professional action, dialogue, and promotion of the AAFCS mission: To provide leadership and support for professionals whose work assists individuals, families, and communities in making informed decisions about their well-being, relationships, and resources to achieve optimal quality of life.
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AAFCS Community Action Plan (CAP) 

Instructions for Completion and Submission 
Each year every AAFCS Community will submit the AAFCS Communities Action Plan (CAP) to explain the action planned and funding needed for the coming year. A sample of the CAP and  **Annual Report section of the form is included to show how it is to be completed. Note: The column headed Achieved Outcomes & Modifications will be completed for the *Annual Report.

For ongoing AAFCS Communities and new AAFCS Communities approved before September 1, the CAP forms for the upcoming program year are due September 1. In addition, new AAFCS communities approved after September 1 or later may submit their CAP forms by February 1 or 
May 1. These forms are to be submitted electronically by every community to the AAFCS Communities Coordinating Team (CCT).  Send to:  cct@aafcs.org
The CAP and **Annual Report, with all columns completed, will also be used to report the community’s achieved outcomes and modifications and will serve as the *Annual Report for the year. The status of each goal will be indicated in the column to the far right:  (A=Accomplished, P=In progress, and NP=No Progress) with brief comments on each one. This is to be sent to the CCT electronically (cct@aafcs.org) by April 30th.
.  
The following criteria should be considered in planning activities, requesting (or utilizing existing) funds, and in preparing the *Annual Report: 

· Fulfilling the AAFCS Mission must be the overarching goal of any action plan:  “To provide leadership and support for professionals whose work assists individuals, families, and communities in making informed decisions about their well being, relationships and resources to achieve optimal quality of life.”
· Be sure that planned activities are focused and concise and address one or more of the four Strategic Outcomes in the AAFCS strategic plan: (1) Knowledge and Skills are Applied for the Public Good, (2) AAFCS is Key to Success for Professionals in FCS (3) AAFCS Credentials are Highly Valued , and(4) Collaboration Effectively Leverages Resources.  These activities should be action-oriented and ultimately benefit the members of your AAFCS Community, the FCS profession, and AAFCS.
NOTE: Mini Grant funding is not intended for travel stipends to be used by students or professionals to attend events like the Annual Conference or Leadership Conference, but rather to support activities that will serve many such as professional development in the form of a special session, DVD, publication, etc.

· Timeline for action will be flexible and may vary from a few months to a fiscal year or even several years.  See AAFCS Communities: Policies and Information Handbook, Annual Timeline (page 14) for additional details.
· Plan carefully and realistically to make the best use of your AAFCS Community’s human and material resources.

· Illustrate measurable outcomes of success; i.e., how many, when, who, how.

· A limited number of mini-grants of up to $1,000 each will be available on a competitive basis to encourage innovation and new initiatives. An application for 
· Mini-grants is available as Attachment C in the AAFCS Communities Policies and Information Handbook or on the AAFCS website (www.aafcs.org).  NOTE:  Communities with existing funds are NOT eligible to apply for these mini grants.
18
· Each AAFCS Community should eventually be self-sustaining. For example, a community may need start-up funds to produce a historic CD-ROM for the Centennial, but eventually, any revenue generated after expenses will be used to sustain the community.

· Any outside funding obtained by Communities must come from socially responsible entities. See AAFCS Communities: Financing for additional information.

AAFCS Encourages: 

· ongoing communication with community members throughout the year.  

· the use of shared web space through the community web portal.

· the use of electronic communication such as E mail, list serves, blogs, and newsletters, etc., due to the high costs of conference calls and regular mail.

· the use of conference calls and regular mail in situations when necessary or when electronic communication is not feasible for some members or specific types of notices.

· inclusion of the talents of volunteers and resources both within and outside your Community.

· work with a liaison from the Student Unit.

· the formation of partnerships both within and outside of the Association.


Further Instructions and Tips for Completing Community Action Plans

As with any plan, please be sure that it is S.M.A.R.T.:  Specific, Measurable, Achievable, Realistic and Time Bound!  Illustrate measurable outcomes of success; i.e., how many, when, who, how.
These plans are patterned after the logic model (see page 4 of the Strategic Planning Guide) and should be concise and easy to read.  It is recommended that they be no more than two pages in length. 

The calendar planning is new for communities this year to give you an overview of the planning timeline.  Please submit only those forms that have a       in the upper right hand corner: Community Action Planning Forms Parts 1 and 2, Community Action Planning:  Funding/Budget Plan Part 3.  Communities who do not have existing funds may apply for a Mini-Grant Application. These forms are included in this guide for your reference. They will also be sent to you in a separate file for submission purposes.  

For the Statement of Purpose, Action Plan Part 3, The Mini-Grant Application:  Please follow the instructions in the AAFCS Communities Policies and Information Handbook.

Action Plan Part 1

1. Be sure to indicate the plan’s overall objective(s).

2. Be sure to check ALL the strategic based outcome goals that will be addressed.

3.  Check all the strategies by which you will achieve your outcomes.
Action Plan Part 2

1. Use landscape on your page setup for pages that are horizontal such as the action plan form.
2. Use Arial Narrow font for the best fit into the matrix.

3. Use the association’s major outcomes to complete the Strategic Outcomes column on the left. Use a new row for each outcome you plan to accomplish. 
4. If you need additional rows, highlight/copy/paste* a blank row, click where you want the row added.  Go up to Table on the toolbar at the top of your screen, click on Insert, then “Rows Below.”
5. If you have problems creating single spacing, go to Format in your tool bar, Click on Paragraph, go to spacing and set at “0 pt” either at Before and After.
*Shortcut to copy paste:  Highlight what you need to copy, hold down the control button, click on “c” to copy, “v” to paste and “x” to cut. 
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Community Action Planning Calendar
Rationale:  Successful achievement of strategic outcomes identified in the 2008-2013 AAFCS Strategic Planning Guide requires all Association groups to create yearly action plans focused on any or all of the strategic outcomes that best fit the purpose of the group.  The template below standardizes communication timelines regarding this work. The completed Community Action Plan (CAP) and Funding Plan/Budget or Mini Grant Application will assist your group in the planning and implementation stages. When combined with those of other groups, your CAP will provide a picture of the intended actions and resources that will be directed toward achieving the designated outcomes.  Additionally, the CAP will also be used to summarize results at the end of the program year for the Annual Report.  

Timing and Responsibilities:  Planning for ongoing communities needs to occur well in advance of the program year to allow adequate time for preparation and execution of the plan.  Advance planning will encourage continuity of the work of your group from year to year to meet medium and long range outcomes.  While the Leader is executing the current year’s plan, the *Incoming Leader will focus on planning for the next program year and submit their Community Action Plan by Sept. 1.  Their Plans will be confirmed  early in the new year.  Note: For newly forming communities-Statements of Purpose, Community Action Plans, and Mini-grant requests will be reviewed for approval at a subsequent board meeting following the September 1, February 1 or May 1 deadline. 
The figure below depicts the planning steps, who is responsible for completing each step, and the timeline for expected completion of each step.  
	
Calendar  
      

           Refers to new communities only

	
	Jun/Jul, Aug
	Sep, Oct, Nov, Dec
	Jan, Feb, Mar
	Apr, May
	Jun/Jul, Aug

	Leader
	
	
	
	
	*NOTE: Length of leadership term varies within each community

	Incoming

Leader
	
	Sept. 1: Submit Community Action Plan & Funding /Budget Plan or Mini Grant Request


Sept. 1

New Communities submit Statements of Purpose, CAP’s & Mini Grants

	
Feb. 1  
New Communities submit Statements of Purpose, CAP’s & Mini Grants

	
May 1         

New Communities submit Statements of Purpose, CAP’s & Mini Grants

	

	           Staff 

Finance Committee, 

Board
	
	Develop Operating Budget with Finance Committee

Review CAP’s,  Funding/Budget Plans for ongoing communities

Review Statements of Purpose, CAP’s & Mini Grant Requests

for approval
	Present Budget to Board for Decision 


Review Statements of Purpose, CAP’s & Mini Grant Requests for approval
	
Review Statements of Purpose, CAP’s & Mini Grant Requests for approval
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AAFCS COMMUNITY ACTION PLAN (CAP) PART 1
To be completed and submitted each program year

Name of AAFCS Community:                                                      Program Year:

      Community Leader:                                        

Phone:                                                  E-Mail:      

Plan’s Overall Objective(s): 

AAFCS Strategic Plan Outcomes-Based Goals that will be addressed: (check all that apply)

____Goal Area 1:  Knowledge and Skills are Applied for the Public Good - Members and customers are recognized for generating and applying research-based knowledge and skills gained through AAFCS to implement programming that addresses public issues and prevents, reduces, or eliminates persistent personal and societal problems.

  ____Goal Area 2:  AAFCS is Key to Success for Professionals in FCS – Members, customers and partners view engagement in AAFCS initiatives, networking and ongoing
professional development and research opportunities as key to their professional success.

____Goal Area 3:  AAFCS Credentials are Highly Valued - AAFCS accreditation, certification and testing programs are recognized as valuable to individuals, educational institutions, and industries that prepare and employ preprofessionals and professionals engaged in the work of improving quality of life.
____Goal Area 4:  AAFCS Collaboration Effectively Leverages Resources - FCS allies collaborate to leverage organizational resources and achieve mutually desirable goals.

The Community will achieve its outcome(s) by:  (check all that apply)
_____Providing opportunities for members to work together on common goals in person

           and/or virtually.

_____Developing and/or spreading new knowledge and/or professional involvement in

            addressing critical issues central to the profession.

_____Developing substantive interactions between AAFCS members and members of

            other relevant/related professional organizations.

_____Providing opportunities for crossing subject matter and professional practice

            boundaries to address substantive issues related to the mission of AAFCS.

_____Facilitating the interactions of professionals and students addressing common

            concerns/issues.

_____Facilitating an integrative focus in working with a variety of publics, decision-

            makers, and legislators.
Please detail your plans on the CAP and **Annual Report section to include strategic outcomes, strategic actions, participation, inputs, and evaluation measures. If applicable, also indicate how you intend to utilize volunteers, student unit volunteers/student liaisons, and other resources and how you will partner with other groups. Achieved outcomes and modifications are to be detailed in column at the far right as the year’s evaluation.  The completed section will serve as your **Annual Report due April 30th..
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COMMUNITY ACTION PLAN (CAP) PART 2
and **Annual Report  
Community:  ____________________          Program Year:  _________ _____________Leader:  _______________________               
Total Funds Requested/Budgeted:  _______________**Total Funds Actually Utilized by 4/30/ __:__________
Directions: Detail the community’s action plan at the start of the program year using one row for each strategy. (See instructions for adding rows).  Resubmit as the **Annual Report by completing the Achieved Outcomes & Modifications Column** to the far right by 4/30 at the end of the program year. This column** will initially be left blank and completed when the *Annual Report is submitted.  


















 **Annual Report

	Strategic Outcomes*

Outcome(s) group wishes to achieve


	Strategic Actions

What is needed to reach the outcome(s) Include timing (month, year) and person responsible
	Participation 

Target 

Audience
	Inputs

           Resources 

Human (Volunteers/Partners) 
             Financial 
	Evaluation Measures

State in measurable terms
	*Achieved Outcomes & Modifications Complete by 4/30/___

	
	
	
	
	
	

	
	
	
	
	
	


Note: In the strategic outcomes column, simply copy/paste the applicable outcome (s) and their numbers from the list below to indicate alignment of activities with the AAFCS Strategic Plan: (1) Knowledge and Skills are Applied for the Public Good, (2) AAFCS is Key to Success for Professionals in FCS (3) AAFCS Credentials are Highly Valued , and (4) Collaboration Effectively Leverages Resources.  *Indicate the amount of funds actually utilized at the top and report and submit achieved outcomes & modifications in the far right column for the**Annual Report due April 30th  of the current program year.* * Indicate outcomes achieved with an A and outcomes in progress  with a P. Use NP-No Progress.  Please include plan/timing for future progress.
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COMMUNITY ACTION PLAN (CAP) PART 2

and **Annual Report  (continued)
	Strategic Outcomes*

Outcome(s) group wishes to achieve


	Strategic Actions

What is needed to reach the outcome(s) Include timing (month, year) and person responsible
	Participation 

Target 

Audience
	Inputs

           Resources 

Human (Volunteers/Partners) 
             Financial 
	Evaluation Measures

State in measurable terms
	*Achieved Outcomes & Modifications Complete by 4/30/___

	Intermediate

Outcomes

2-3 years
	
	
	
	
	

	long Term

Outcomes

4-5 years
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COMMUNITY ACTION PLAN (CAP) PART 2  EXAMPLE          
and **Annual Report 

Community:  Healthy Eating   Leader:  Dr. Donna Diet        Program Year: 2010-2011 
Total Funds Requested/Budgeted:    $500    *Total Funds Actually Utilized by 4/30/ 2011:  
Directions: Detail the community’s action plan at the start of the program year using one row for each strategy. (See instructions for adding rows).  Resubmit as the **Annual Report by completing the Achieved Outcomes & Modifications Column** to the far right by 4/30 at the end of the program year. This column** will initially be left blank and completed when the *Annual Report is submitted.  


















 **Annual Report

	Strategic Outcomes

Outcome(s) group wishes to achieve


	Strategic Actions

What is needed to reach the outcome(s) Include timing (month, year) and person responsible
	Participation 

Target 

Audience
	Inputs

           Resources 

Human (Volunteers/Partners) 
             Financial 
	Evaluation Measures

State in measurable terms
	**Achieved Outcomes & Modifications Complete by 4/30/___

	1. Knowledge and Skills are Applied for the Public Good

2. Collaboration Effectively Leverages Resources
	September 15, 2010, April 30-2011   Creating an awareness of the fact that healthy food is not expensive through the creation and dissemination of a brochure that will aid low-income families with selecting and obtaining healthy food.  

Bob Jones


	Select low income families who can be reached through partner and AAFCS community efforts


	Partnering with the US Dept. of Agriculture, American Dietetic Association, and the AAFCS Community on consumer economics to produce and disseminate these brochures.
	(1)100,000 brochures 

will be disseminated

by April 15, 2011

(4) Funding will be sought
	A=120,000 Brochures disseminated through health centers,

Local vocational school printed brochures at

lower cost.

P=Funding for 50,000 additional brochures is being sought from Action for Healthy Kids


	
	
	
	
	
	


Note: In the strategic outcomes column, simply identify the outcome number to indicate alignment of activities with the AAFCS Strategic Plan:  (1) Knowledge and Skills are Applied for the Public Good, (2) AAFCS is Key to Success for Professionals in FCS (3) AAFCS Credentials are Highly Valued , and(4) Collaboration Effectively Leverages Resources.  *Indicate the amount of funds actually utilized at the top and report and submit achieved outcomes modifications in the far right column for the**Annual Report due April 30th  of the current program year.* Indicate outcomes achieved with an A and outcomes in progress  with a P. Use NP-No Progress.  Please include plan/timing for future progress.
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FUNDING PLAN/BUDGET or MINI-GRANT PROPOSAL AND BUDGET PART 3
1. Total funds to be used from this Community’s existing pool ______________

                            OR

2. Total mini-grant funds requested                                              ______________


(Include completed mini-grant funding application, see next page)

3. Other socially-acceptable funding:




Source      _______________________


     
Amount requested                                                          ______________

4. Self-sustaining fund development activities:




Source ______________________________


Total revenue generated                                               _______________

Total funding (total from 1 to 4)                                              _______________

Proposed Budget (Describe below in detail):    
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AAFCS COMMUNITY: MINI-GRANT APPLICATION FORM

NOTE:  This page is NOT for communities with existing funds
Name of AAFCS Community:

Community Leader: 

For Program Year:

Phone:                                                E-mail:

AAFCS Community Mini-Grants are awarded on a competitive basis. Mini-grant proposals should be filled out and submitted electronically to the CCT at cct@aafcs.org. The CCT will review all requests and recommend either approving or denying the request to the AAFCS Board of Directors. Requests received by September 1, February 1 or May 1 will be considered at the next scheduled meeting of the AAFCS Board of Directors. The intent of these grants is to encourage innovation and new initiatives by AAFCS Communities. Communities should not expend funds until they have been notified they have been awarded a Mini-grant.

1. What is the intended outcome/goal supported by the requested Mini-Grant funding and how will success be evaluated? (Submit completed Community Action Plan with Strategies – *Annual Report as explanation.) 

2. How will Mini-Grant funds be used to support the Community’s Action Plan? Include an estimated budget of how the mini-grant funds will be expended (Submit completed Plan of Action with Strategies – *Annual Report as explanation.) 

3. How does this proposed use promote the AAFCS Mission?

4. How does this proposed use address the AAFCS Strategic Plan and/or make a significant contribution to one or more of the AAFCS priority issues and goals articulated in the Strategic Plan?

5. Explain the potential of the Community’s Action Plan to impact multiple groups within AAFCS, assist professionals and/or provide significant benefits for individuals, families, and communities?
6. Describe how requested funds will be used to promote collaboration of groups both within and outside of AAFCS to achieve the identified outcomes. 
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Execute


Action Plan


(Incoming Leader takes over as Leader)*





Develop Action Plan for Next Program Year





Execute Current Action Plan       April 30th


        Submit Annual Report for current program year


               











